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SAVAGE
OFFICE STAFFING

GETTING IT RIGHT & KEEPING IT RIGHT

ATTENDEES WILL LEARN:

THE HIRING PROCESS

CLEAR JOB DESCRIPTIONS & EXPECTATIONS
BUILDING IN QUALITY TRAINING TIME
CLEAR OFFICE POLICIES

MOTIVATIONAL PERFORMANCE REVIEWS
LETTING SOMEONE GO

REWARDS, RESPECT & RECOGNITION

Hiring and training great team members is
one of the greatest challenges of dentistry. To
succeed and decrease the stress within the
practice, you need to focus on three key
areas: Hiring skills, accountability and leader-
ship skills. Team building is crucial to the
success of a dental practice.

This course will provide valuable content for
dentists, office managers, spouses in the

practice and every staff member. Don’t miss
this fast paced, informative (and fun) course!

Presentation Lengths Available: Full and Half Day

Note: If presentation is less than a full day, some
objectives may be eliminated or limted.

Reserve Dr. Savage For Your Next Meeting!

www.savagesuccess.com or call us at 877-343-0909



